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1, fbe Chief, SR Division, 3ms asked that the Director 
authorize travel on an actual -expense basis for a survey team 
going to I We have ta lked over the problems foreseen by 

this tenmTn~3eta.il with Mr. | Deputy Chief of SR, who 

vill lead the team. It is cur understanding that the $11 per 
fl- f yTfl if ill be adequate so long as the team is based in military 
facilities and that Mr. | | intends to use military facilities 

whenever they are ava ilab le, except in certain instances where it 
«ay better suit operational needs and their security considera- 
tions to occupy whatever facilities may be available coscser e i&lly . 
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2, If the team is to make a really complete survey for 
operational purposes. It may well be necessary to visit places where 
jo© Gove rnm ent -owned facilities are a v a i lable. It may become essen- 
tial, therefore, for the teem to utilise commercial facilities, and 
it Is expected that the known costs will not only be far higher 
*> )?n the cost of comparable or better facilities in the United 
States but will far exceed the regular $11 per diem. Under these 
ciref s tances it would not take long to build up costs which the 
T pvrmnl Government employee could ill -afford to pay out Of his 
personal resources. 


3# On Information presently available there is no indication 
that employees of other agencies are subjected to these precise 
circumstances and the resulting unusual expenses . Unless some 
relief is given it appears likely that it would not be possible 
to get employees to accept trips of this nature. If under these 
circumstances it is determined to be necessary to the proper 
functioning of this Agency to authorize travel on an actual - 
es^pense basis, there would be no legal objection to approval 
of this request by the Mr actor of Central Intelligence. The 
Justification should be documented as fully as may be practicable 
.ba the experience of other agencies should be made a record if 
available. The leader of the team is, of course, responsible for 
the minimum use of this au thority if anjrmed. 
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